Greetings SD State Central Committee members,  
My Name is Jim Eschenbaum. I am a semi-retired 62 yr old farmer and County Commissioner from Hand County, SD. My wife, Teresa, and I have been happily married for 42 years, and have never even had an argument, (honest to God truth). We raised 3 wonderful children together, and have 9 Grandchildren. I have served on our Township Board as the Treasurer for the past 24 years, I can confidently say that every penny is accounted for and documentable. I also previously served as a Township Board Supervisor for 3 years. Myself and a few neighbors do quite a little volunteer road construction work for our Township to help us keep our taxes as affordable as we can. I have served my community as a County Commissioner for 5 years and this past year (2024) I ran unopposed to serve another 4-year term. 
After nearly a year of trying to reorganize the Hand County Republican party, a bylaws amendment was passed by the State Central Committee requiring the Chairman to organize Counties once a request was submitted. I was elected Chairman of the Hand County GOP in late 2023. I served as Hand Co. GOP Chairman from then until I was asked to consider being the Chairman for the South Dakota Property Rights and Local Control Alliance (SDPRLCA) No on Referred Law 21 in March 2024. After careful consideration of the undertaking, and what it would take to lead such an effort, I decided it would be best for me to step back from my position as Hand Co. GOP Chairman, rather than split my time between the two positions. I discussed this with my Vice Chair, and she graciously accepted the responsibility of stepping into the GOP Co. Chair position and she is doing a wonderful job. Subsequently, at the next regular County Central Committee meeting, I was elected Vice Chair. I served in that capacity on our county board until our most recent election the end of November. 
As a County Commissioner, I already have a vote at the County Central Committee meetings. And I am of the opinion that the more conservative voices we have engaged at the grassroots level, the better. So, when another conservative was interested in getting involved, I gladly nominated him for Vice-Chair. 
If elected South Dakota State GOP Chairman, I would help find a suitable replacement for my role as Chairman of SDPRLCA. And dedicate my attention to leading the South Dakota Republican Party. I am running for SD GOP Chairman because I believe that a well-led and highly functioning SD GOP will benefit all South Dakota Republicans. I believe that my leadership experience and practical knowledge will help make the necessary changes, along with working to strengthen the areas that are already running well, ensuring that our Grand Old Party is positioned for success. 
My goals if elected Chairman are:
OPERATIONAL EFFICIENCY AND TRUST FROM THE BODY 
GROWTH OF THE PARTY
FUNDRAISING, OPERATION, AND EFFICIENCY
SUPPORT OF PLATFORM ADHERING REPUBLICAN CANDIDATES 

1: First and foremost, to facilitate the operations and decision making of the State Central Committee. It's clear to me that the bylaws intend that the voice and authority of the SD GOP comes from the State Central Committee, not the Chairman. We will have a SD GOP that is run from the ground up; not the top down; as it has been. The decisions will be made by those members of the State Central Committee that have been elected by their local community to represent them. Giving the power of the SD GOP to our Republican people in the state by allowing those members they have elected locally, to participate in regularly scheduled State Central Committee meetings, as laid out in our bylaws. This will facilitate smooth operations of the party and restore the trust of the body. The executive board will do its job running the day-to-day business in between those meetings as laid out in the bylaws.
2: We will have full accountability to the State Central Committee by providing, a Treasurer's report that includes, full receipts and disbursements made in a timely manner.
3. I believe that one way to facilitate smooth operations of the party, regain trust from the body, and support the involvement of as many Republicans as possible; is to have regularly scheduled State Central Committee meetings as outlined in our bylaws. 
We should discuss choosing a designated Saturday for two (2) given months of the year. This way people are able to arrange and plan their schedules to accommodate attending our semi-annual meetings. It may benefit us to discuss moving the meeting dates to the spring and fall, as long as it still fits the operations of the party. This avoids the potential problems that can arise from the Winter meeting being held in January or February. My suggestion is to move the Winter meeting to late March, after legislative session has finished, and move the Summer meeting to early September, after the hustle and bustle of Summer has slowed and before harvest begins. Please discuss this for logistics.
4. Effective communication is essential for smooth operations, building trust, and growing the party. One area where I have heard a considerable amount of frustration voiced is with the State Party website. Our SD GOP website should be a premium resource, a comprehensive hub for all things related to the Republican Party in South Dakota. It should be the go-to platform for information, and easy for everyone to use. My vision for the website is one that not only showcases information about the State Party but also highlights County Party events and activities. I envision a site with a calendar that allows an administrator to easily load events. Each event would include a link with RSVP abilities and contact details for the hosting County, or auxiliary group making it simple for anyone interested to get involved. Be it State meetings, County meetings, Lincoln Day Dinners, local shows, parades, fairs, and beyond, our website should serve as a central point to share information and encourage participation. I also propose that we bring back the interactive South Dakota State map, allowing users to click on any county to access contact information for their local County board. This would help foster a more connected, statewide Republican network that builds our party and unity through our ability to connect to others who are working to ensure our conservative values are protected. 
As Chairman of SDPRLCA, I connected with many people across the state who agree with and are supportive of my vision for the party. They are ready and willing to help us build a SD GOP that is focused on maintaining our conservative values. What we achieved with the grassroots "No on RL 21" ballot effort was nothing short of incredible. We did it with minimal funding, a strong will to work, and by communicating effectively with like-minded individuals. Together, we overcame significant odds and defeated our well-funded opposition by a significant margin of victory, simply by welcoming people to join our cause and building the lines of communication.
5. Growth of the party; Our state motto is “Under God the PEOPLE Rule.” This means that all conservatives, no matter the County they reside in, should have a voice in the decisions of the State Party. This is only possible if each County that wants to organize is allowed to do so. We as the party should be working within those Counties to engage the local citizenry to want to participate in their local government. And we should be engaging the Counties that aren’t interested and compel them to get organized and give voice to the conservatives in their Counties as well. All Republicans across our great State have a voice, not just an elite few. I will work to ensure that what happened to Hand Co. (among several other counties who wanted to organize and were not allowed to) will not happen again. South Dakota is full of good, hard-working, common-sense, salt-of-the-earth people, who deserve a voice. Having too many elected running the party is equivalent to having the fox guarding the hen house. The image of the party that I will strive for is one that invites all conservatives who adhere to the US Constitution, State Constitution, and party platform, to participate and have a voice.
6. I believe another way we can work to grow the party and have more citizen involvement is to form Regional and County Committees across the State to oversee fundraising, youth groups, events, and voter contact. This is where Regional Directors and County Chairs are very important positions.
The Republican party is losing young people to the Democrats, because the Democrat party is always promising “free” money from the government. They convince people that they are victims of someone or something, and the only way to right that wrong is to have the government take care of you. Today’s youth are being raised with a sense of entitlement and the idea that everything will be taken care of for them. I truly despise the thought that there is anything “free” from the government. We need far less government and government spending. We must teach our youth work ethic, and self-sufficiency.
 7. If the State Central Committee is on board with it, and approves it by vote, I would like to put together a committee to create a Conservative scorecard. We have a U.S. Constitution and a State Constitution that every elected swears an oath to. We also have a platform along with the Constitutions that should be guiding our elected Republicans how to vote. A scorecard would inform Republican voters Statewide about who is aligning with, and protecting our Constitutional Rights and Freedoms, and who isn't. There is no reason to keep electing politicians who don't follow their oath and the platform.

As I have previously stated, I am running for the position of Chairman because I believe that a well-led and highly functioning South Dakota GOP will benefit all Republicans across our state. You have my word that I will never sell out to money, favors, or deeds. I will not be controlled or leveraged by any individual or group, except for the majority voice of the State Central Committee. I am seeking this position to be a public servant to all South Dakota Republicans. I am committed to promoting ideas and actions that will strengthen our party and encourage participation at every level of the Republican Party of South Dakota. These are just a few of the ideas I believe can make a positive impact in the growth of the SD GOP. 
There is much more we could discuss, and I would be happy to talk with you to answer any questions you may have about my candidacy and the vision I have for the future of our party.
Sincerely,
Jim Eschenbaum, Candidate for SD GOP Chairman
Ph: 605-204-0373
Email: eschfarm@yahoo.com
